
 Page 1 of 2 page(s) 

macpac 
 

 

BREXIT and MACPAC – updated 17th January 2019.  

The MD’s view. 

 
Observations on BREXIT from a UK business 
 
We have been asked many times by clients and in turn we have been asking our suppliers for their 
views on how they will manage supplies after Brexit. 
 
To answer this honestly is very difficult as no-one knows what Brexit actually is and we will probably 
only find out when it is too late to react in an orderly manner. This means that we have to understand 
and anticipate all the different scenarios and see how we can prepare ourselves so that business can 
find a way through – And one thing is for sure business will find a way despite our politicians. 
 
 
The way that I view the risks are that there are three key Factors :  

- Raw materials supplies from the UK. 
- Raw materials supplies sourced from the EU. 
- Internal Factors affecting our ability to manufacture. 

 
 
Raw Materials Supplies from the UK and EU 
 
The bulk of what we manufacture is produced in RPET. The majority of which is internally sourced 
within the UK.  This means that supply of standard material is not going to be at risk and we have 
commitments to assure our supply chains from our all suppliers. We are a key client to all our 
suppliers as one of the largest privately owned thermoformers in the UK and have very strong 
established relationships with them so I feel comfortable with these assurances. 
 
With regards to materials supply from the EU. 

- We have negotiated fixed prices in sterling for the next 6 months with our EU suppliers which 
is exactly the same as the best we can do with our UK suppliers. 

- In every scenario that we have researched any customs delay or blockade of goods does not 
last more than a number of days after the crunch date in March. There are no scenarios of 
extended multi-week delays on imported goods into the UK. Our supply chain is sufficiently 
robust that we typically have at least one month’s worth of raw materials stock so we do not 
see this as a significant threat. 

- Having said the above, we will be stock piling key materials. 
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With our international clients in mind we have analysed the perceived threat to our general 
competitivity caused by a worst case scenario whereby duty has to be paid on material imports. We 
have seen that, since 2015, Sterling has devalued by over 20% and this seems to be long lasting with 
further devaluations possible. The WTO MFN (World Trade Organisation Most Favoured Nation) 
tariffs are 6.5% for trade of our plastics supplies with the EU. My conclusion is that, even taking into 
account any inflationary price increases over the past 12 months, a devalued sterling more than 
offsets the cost of tariffs by over 10% meaning that our prices are ultimately 10% cheaper with 
respect to other Major currencies. 
 
 
 
Internal Factors affecting our ability to manufacture 
 
There is little risk in staff shortages – the company has an extremely low turn-over of labour, with key 
staff being local nationalised citizens. 
 
The company has its own IT Department so any changes in processes related to HMRC, particularly 
in the Customs and Excise field, can be handled quickly and efficiently.  Of course, this is once we 
know what is required… 
 
Financial Stability : As a privately owned business we have a different outlook to larger profit driven 
businesses. We are here for the long run and not to make quick short term profit. This is something 
that we hope is always reflected in the level and quality of service that you enjoy from us. We are 
financially very stable and so we are in a position to weather economic storms better than most. 
 
During 2018/19 my view has been that, to compete on the world stage in such uncertain times, we 
have to be as competitive as possible so we have not shirked away from investment. We have 
invested heavily in our toolrooms by adding two new HURCO CNC’s and we have taken delivery just 
this week of a brand new high-speed fully robotised Thermoformer to complement our machine park. 
This is the first machine of this type in the UK and is the largest and most powerful machine in 
MACPAC. This level of investment, we hope, will ensure that our conversion costs are consistently 
the most competitive in the UK and in turn Europe as the UK is widely regarded within the industry as 
the most competitive in Europe. 
 
 
CONCLUSION 
 
It is very difficult to ascertain exactly what is going to happen and, in some respects, it is anyone’s 
guess. Therefore, we can only prepare ourselves for any eventuality that we can possibly conceive. I 
hope that you consider that we have undertaken our analysis in a sufficiently diligent manner to give 
you an acceptable level of comfort which I fully appreciate is required in every business. 
 
 
I welcome any comments you may have. 
 
Graham 
M.D. 

 
 


